Topic 8: Motivation
Why is it important for employees to be motivated at work?
· Greater job satisfaction
· Higher levels of staff retention
· Lower absenteeism
· Higher levels of productivity
· Increased profits
· More innovation and creativity
· Business develops a good reputation so they will get more candidates apply for their
· vacancies.
Motivational Theories
Maslow’s Hierarchy of Needs – Maslow believed that people become more motivated as they move
up the hierarchy of needs. Physiological needs are the basic needs and self-fulfilment or selfactualisation is the highest need.
Methods of Motivation
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Relevent Theories of Motivation
Maslow’s Hierarchy of Needs – Maslow believed that people become more motivated as they move up the hierarchy of needs. Physiological needs are the basic needs and self-fulfillment or self-actualization is the highest need.
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Fredrick Taylor – The theory that workers are mainly motivated by pay. Employees do not naturally
enjoy working so require constant supervision and control. This theory relates to autocratic
management.
Elton Mayo – This theory implies that workers are not only concerned with money, but having their
social needs met also. In an investigation, Mayo changed different factors of the working
environment to see how motivation levels changed among the workforce. The results from the study
showed that employees were best motivated by:
· Better communication
· Greater level of manager involvement
· Working in groups
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Activities
1. State the methods of motivation being used in each of the following cases: - 
· Software designers have been asked to work together to identify the kind of software that schools are likely to need in five years’ time and then to write it.
· Marston Football Club is at the bottom of the league. The players lack confidence and are dispirited by poor performance. A new manager has been appointed. He has introduced extra training and has told players that he will transfer anyone who fails to attend these sessions. 
· The workers at a chocolate factory have been asked to do different jobs on different days of the week. All the work is considered to have the same level of responsibility.
· John is a doorman at the Empire Theatre. He has been given additional responsibility of meeting and greeting the celebrity visitors and escorting them to the special hospitality facilities. - City High School has built a new English block to replace the mobile huts previously used. The building is more comfortable and spacious than the mobile huts. 
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How will an organisation help an employee to achieve the self-esteem level on Maslow’s
Hierarchy of Needs? Refer to figure 3 in your answer.
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Figure 2 shows part of an organisation structure. Use figure 2 to explain what is meant by
the term delegation.
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Middle Managers
* Allocate resources

» Oversee first-line managers

» Report to top management

 Develop and implement activities

First-line Managers
» Coordinate activities
» Supervise employees
* Report to middle managers
* Involved in day-to-day operations
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Fredrick Hertzberg — The two factor theory.
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‘The following statements are either advantages or disadvantages of a business allowing
workers to work from home. Next to the statement, say whether it is an advantage or a
disadvantage.

Workers feel trusted that they will do the work they have to.

Itis not as easy for workers to talk to each other to discuss ideas about the job.

‘The worker can concentrate better without the distraction of others at work.

Workers will need to be trained to use the technology, which costs time and money.
‘The technology may be expensive to buy.

‘The worker is less stressed because there s no need to travel to work.

Some workers like the social

fe of work and may not be as happy working on their own.
Some workers may find that there are distractions at home from family and friends.

‘Time may be wasted if unsupervised workers do not focus or do not understand what is
expected of them.

‘The worker can work whatever hours they wish as long as they get the job done.

Some workers need the discipline of having to start work at certain times and having to be
supervised.





