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(a) Explain four ways M & T should respond to increased competition from other

firms.
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(b) Analyze the market segments that M & T can sell to.

e |Income
e Age
e Region

Which one do you think is most suitable? Justify your answer.
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2 (3) The Directors of M & T are thinking of introducing machinery into the DfOC.iuction
and packing process. Identify and explain two reasons why the workers might be

happy with this decision.

Reason 1: ... it
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REASON 2: ..ot oo oo

Explanation: ..........
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(b) M & T need to raise finance for their new venture. Consider the advantages and
disadvantages of the following three sources of finance which they could use.
e Retained Profits
e Issuance of More Shares
e BankLoan

Recommend which source of finance M & T should choose. Justify your answer.
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3 (a) Explain two ways by which the company can improve its net profits.
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(b) Financial accounts are important to all businesses. Comment on the following:
e acash flow forecast

e a profit and loss account
e abreak even chart

Suggest how important they are to the successful financial management of M & T?
Justify your answers.

Cash flow Forecast:
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4 (a) Explain four types of economies of scale that M & T can benefit from.

Type 1. .cocoviiiivnennn
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(b) Use the data provided in Appendix 1. Analyze the profitability of M & T and
suggest if the directors should be pleased with the performance of the business.
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